A Letter to Laureen for National Principal’s Day
Unbeknownst to Laureen, if there can really be such a thing, the staff at SEPS wish to celebrate National Principal’s Day by hijacking the front page of our school newsletter.
Dear Laureen,
This coming Friday the nation celebrates Principal’s Day, and we have decided to do so
by moving your Principal’s Report to Page 2. Sorry, but it just has to be done.
A once a year celebration doesn’t seem equitable when we are celebrating the person
who commits to realising our school vision 365 days (and nights) a year. As the public
face of SEPS your passion for the school is clear to all, but we know you keep hidden the
hours and many challenges in realising our vision.
Sandringham East is known for its strong culture of community, as recognised in our school
review. You bring us together by ensuring our successes, both big and small, are celebrated. When that happens the words “we” and “us” are always used. Never “I”. You keep
everyone “in the loop” when there is exciting news and reassure us that we will be okay
when there are challenges ahead.
Thank you for the trust that allows us to thrive and for never stopping to create the best
learning environment for the personal and academic growth of our students. You are
passionate about education, abreast of contemporary pedagogy and allow us every opportunity to grow as teachers and leaders.
Laureen, you tirelessly pursue school improvements, including the best learning spaces for
our students. We all recognise how lucky we are to work in such a wonderful school, such
as SEPS, but at times we have to stop and remind ourselves how lucky we are to have a
principal such as yourself leading us.
You continue to amaze us. You also continue to feed us. The lollies, chockies, biscuits. The
pre-meeting cry of “Do you want to grab a cuppa?” You genuinely check in with us
which shows you care about us as people, not just employees.

You are unflappable! Your amazing ability to adapt to any and every situation, even a
pandemic, with a calm and calculated approach is deeply valued.
We couldn’t ask for a better leader. Thank you, Laureen.

Your Staff at SEPS.
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School Purpose - Vision & Values: To build an inclusive community where our children are active
learners, critical thinkers and creative explorers.
Think… Imagine… Become
School Values:
1. Care - Care for self and others as well as our physical environment and learning spaces
2. Aspiration - Seek to accomplish something worthy and admirable, try hard, pursue excellence
3. Respect - Treat all others with consideration and regard, respect another person’s point of view
Always Our Best

August 6th 2020

Dear parents, students and friends,
It is concerning that our Bayside numbers have increased to 89 up 35 on Wednesday as I
write this. PLEASE keep safe and continue hand washing, social distancing and masking
up. We want everyone in our school and wider community to be safe.
Staffing News

Mrs Short in level 2 will leave on August 28th on Family Leave. We are currently advertising for her replacement until the end of the year.

Mrs Peters in level 2 will also leave to have her baby on September 4th. We are currently sourcing her replacement as well.

Mr McCulloch has been selected as Acting Assistant Principal for 2021.
Wellbeing for all our community
This is paramount as we navigate for the coming weeks. PLEASE use your time wisely at
home which means ensuring that you have your morning tea and lunch breaks, and
hopefully an exercise break somewhere in the day. I am emphasising this with staff but
we need all community to keep aware as well.

Planning for Focus/Clinic groups
Teachers are working hard every day to ensure the best for their students. They are ensuring the SEPS pedagogy ( the way we teach ) continues which involves targeted
teaching in focus groups which is NOT time filler work sheets.
F-2 teachers have groups of 5 students where each student participates in a literacy and
a numeracy group every week. Other videos by the F-2 team are generally instructional
to whole of class.
Levels 3-6 have groups of 7-8 students which are needs based – teaching to the point of
need of students according to teacher judgement. They will each have a literacy and a
numeracy clinic group session each week. Use of instructional videos are more flexible
for these students and can be replayed for further explanation. After each focus/clinic
group the teachers are available for clarification if required. Teachers annotate assessment notes during /after each group as they would in the classroom situation.

T3 Foundation to L6 Student Teacher Interactions Week 5
Foundation to L2
Foundation (WebEx Meetings)
9:00am – Whole class meeting & roll – daily, compulsory - Monday to Friday
9.30-10:00am - Teachers available online - Mon – Thurs
10:00am – Small group Literacy focus – weekly, compulsory when rostered
10:30 – 11:00 – Recess – Teachers are not available
11:00am – Small group Maths focus – weekly, compulsory when rostered
1:00 – 1:50 – Lunch – Teachers are not available
2:30pm – Whole level story time – daily, optional - Mon - Thurs
Level 1 (WebEx Meetings)
9:00am – Whole class meeting & roll – daily, compulsory - Monday to Friday
9:30-10:00am – Teachers available online - Mon - Thurs
10:30 – 11:00 – Recess – Teachers are not available
11:00am – Small group Maths focus – weekly, compulsory when rostered
12:00pm – Small group Reading focus – weekly, compulsory when rostered
1:00 – 1:50 – Lunch – Teachers are not available

2:30pm - – Whole level story time – daily, optional - Mon - Thurs
Level 2 (WebEx Meetings)
9:30am – Whole class meeting & roll – daily, compulsory - Monday to Friday
10:00-10:30 – Teachers available online - Mon - Thurs
10:30 – 11:00 – Recess – Teachers are not available
11:00am – Small group Maths focus – weekly, compulsory when rostered
12:00pm – Small group Reading focus – weekly, compulsory when rostered
1:00 – 1:50 – Lunch – Teachers are not available

2:00pm – Whole level story time – daily, optional - Mon - Thurs
L3 to L6
L3/4 - 9:10am – Whole class meeting & roll – daily, compulsory
L5/6 - 9:15 - Whole class meeting & roll – daily, compulsory

Between 9:30 – 10:40 there will be one 30min Focus/English/Maths clinic group. This
group is compulsory for students that are rostered into the group.

Student clinic group timetables will be available in their Teams channels.
When the teacher is not teaching students in a clinic group, the teacher will be available to communicate with students through their Teams class channel to support students
with their learning.

10:40 – 11:10 Recess – teachers will not be available to students during this time
Between 11:10 – 12:50 there will be one 30 min English/Maths clinic group. This group is
compulsory for students that are rostered into the group.
Student clinic group timetables will be available in their Teams channels.
When the teacher is not teaching students in a clinic group, the teacher will be available to communicate with students through their Teams class channel to support students
with their learning.
12:50 – 1:50 Lunch - teachers will not be available to students during this time.
2:00 L3/4 Class meeting (compulsory) – summary of the day and check out with teachers and students
2:15 L5/6 Class meeting (compulsory) – summary of the day and check out with teachers and students
2:30 L5/6 social class meeting (optional)

Flexible Fridays
On Fridays there are no live video meetings but a plan for the day for those that choose.
At 9am on a Friday a compulsory roll call by the teacher will be taken and a short briefing about choices and Friday’s plan. It ensures that there is flexibility for students to complete the learning ideas set in the Friday Daily Plan, catch up on work that was not finished during the week, or take a more relaxed approach in terms of how the day is
scheduled without the need to be logging in and out of live meetings.
Friday is time for teachers to use as planning/preparation time for the following week as
well as giving feedback to students who have submitted their learning to teachers.

Planning
Planning, assessment, meetings and creation of resources such as pre-recording videos
for the following week are completed on Fridays by teachers.
Junior School Council through our 5/6 senior students create Friday Story Time videos for
the younger levels on Compass which is working well.

Phone calls
These calls will be made by teachers for the following reasons:




For attendance checks and roll marking
Wellbeing checks
Requesting work to be uploaded

Communication
Communication by parents is through the school Email address or Compass. PLEASE respect that teachers must not be emailed directly – all communication through the
school’s email address please or directly to me at
laureen.walton@education.vic.gov.au
Please make contact if there is anything that needs further clarification.

“ The best and most beautiful things in the world cannot be seen or
even touched – they must be felt.”
Helen Keller

Solar Grant
Thanks to Mrs Cullen, Mrs Campion and Mr Watson for working hard on this grant. We
hope that, fingers crossed, we are successful and can make use of the vast expanse of
roof on our new buildings.

School Crossings

Good Afternoon,
After careful consideration of the Stage 4 Restrictions and review of the
industries permitted to work during the next six weeks, Council has made
the executive decision to once again suspend the school crossing service across Bayside municipality, including the crossing at Holloway
Road.
Council will be supporting the governments advice to keep our employees at home as much as possible and aims to support the school by
providing the impression they closed and only open to students of essential workers. The data obtained from Term 2 (when the service was previously suspended) has assisted us in making such decision and the previous support from schools. We have also kept an eye on the crossing at
Holloway Road during these last three weeks and are confident the risks
involved in suspending the service is very minimal. Council will continue
to conduct audits and monitor the crossings over these six weeks though
ask you keep in touch and notify Council if student numbers increase
and the decision needs to be reviewed.

This suspension will come into effect from tomorrow, Thursday 6th August
2020.
Should you have any concerns regarding this email, please don’t hesitate to contact me.
Hope you all stay safe and well.
Kind regards,
Bree Sanders
Local Laws (School Crossings) | Amenity Protection

2021 Enrolments
If there are siblings who are yet to enrol for Foundation PLEASE do so ASAP. We would
appreciate your help in communicating to friends and preschools/child care that enrolments are NOW DUE. The enrolment form is attached to the website and also here.
http://sandringhameastps.vic.edu.au/docs/Student_Enrolment_Form.pdf
Families leaving in 2021
If there are families from levels 1-6 ( for 2021 ) moving house or schools for next year we
also need to know so that we can plan accordingly. Many thanks in advance for letting
us know.
Happenings

Our maintenance men are busy building garden beds.

The water leaks earlier in the year in level 3 rooms are being repaired.

The Playground and Playscape have been audited for safety today.

The basketball shooting half courts are now curing for 30 days or so. Luckily we completed this when we did so it should be ready by term 4 when students HOPEFULLY
return.

Survey Monkey re our LOTE Program.

The process now is to look at the results with LOTE teachers and School Council who will
make a decision taking into account the feedback from parents. Thank you so much to
those who took the time to give us your opinions.
Quote of the week…
“Every day do something that will inch you closer to a better tomorrow.”
Doug Firebaugh

A reflection from Steve Francis from Happy Schools follows…
One hundred years from now
It won’t matter
What kind of car you drove
What kind of house you lived in
How much money you had in the bank
Nor what clothes you wore

But the world may be a little better
Because you were important in the life of a child
Each and every day a tremendous amount of trust is placed in staff who work in schools.
In response to the question, “What is the most important thing in your life? What do you
treasure most, care about and see as vitally important?” 99% of parents will answer, their
children! More important, significant and treasured to them than their car, their house
and even their partner! Not only do they place the welfare of the most prized aspect of
their life in our hands, we are also charged with educating them and preparing them for
the future.
It is little wonder working in schools can be difficult and demanding. It is vital to remind
ourselves that we ( teachers ) carry a huge responsibility and have the opportunity to
make a difference in people’s lives, every day.
It is also important to note that we work in the people business and at times people can
be unpredictable. We never quite know what is going on in somebody else’s life. They
may be facing health issues, be experiencing relationship difficulties or be under financial pressure.
We never quite know the challenges that other people are facing. We therefore need to
be cautious about taking the concerns they express as personal attacks.
Most educators are not good at celebrating our achievements. We are quick to dismiss
positive results. Part of this may be because we teachers are ‘trained’ to identify problems. We look for students who are having difficulty learning because then we can put a

strategy in place to address the deficit. We are quick to identify behaviour issues because we can then develop a plan to address the problem. Our minds are tuned to
negative things because we are trained problem solvers.

It is important that we celebrate the good things that happen. Improved results, student
and staff successes, community recognition and the progress that we make on change
initiatives are just some examples where celebrations are warranted.
We need to focus on doing the best job that we can with the time, energy and resources available. If it was easy, everybody would be doing it.
I hope that our SEPS community stay well and now embrace the Victorian Government’s
State of Disaster as we try to get on top of this pandemic.
Kind Regards,

Laureen Walton – Principal

Mr. Marco’s Cooking Class
Asian Style Noodle Soup
Ingredients
Ingredients 1 block of tofu
1 pack of vermicelli noodles
1 chicken breast
Dried black fungus
Chinese cabbage
Silverbeet
Spring onion
Coriander
Garlic and chilli
Soy sauce / salt and pepper to taste
Method Watch the video and follow along. Buon Appetito

Click here to view the whole article.
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PARENTING IDEAS by MICHAEL GROSE
Parenting Ideas use a parenting Australia approach for child development, to help successfully raise
confident, happy and resilient kids. There are plenty of positive parenting ideas to remove the trial and
error from raising children.
Michael Grose is the author of 10 parenting books, including Generation, Thriving!, Why First Borns Rule
the World and Last Borns Want to Change it. Michael’s popular parenting columns appear in newspapers and magazines across Australia.

