School Purpose - Vision & Values: To build an inclusive community where our children are active
learners, critical thinkers and creative explorers.
Think… Imagine… Become
School Values:

1. Care - Care for self and others as well as our physical environment and learning spaces
2. Aspiration - Seek to accomplish something worthy and admirable, try hard, pursue excellence
3. Respect - Treat all others with consideration and regard, respect another person’s point of view
Always Our Best

June 25th 2020
Dear parents, students and friends,
We are thankful for our rich relationships that make our SEPS community vibrant and flourishing. We have seen that we can achieve anything through the 2020 challenges that
have been thrown upon us so far. Wow did we ever think we’d see this final week when
we reflect on our year… and what a year we’ve had and one I’m so proud of. We wouldn’t have come out so well if not for each of our community ( students, parents, teachers )
pulling your weight and showing your care and respect for Sandy Primary and our SEPS
community as well as learning aspiration for our students. Our values really in action and
so visible. Thank you all so much from the bottom of my heart. I wish you all a safe,
healthy, happy and relaxing holiday – we all need it to regroup and recharge our batteries.

The New Normal: Five Insights from GOA's COVID-19 Leadership Roundtable

Kelsey Hall Associate Director of School Engagement (Apr 16, 2020)



Do you think we’ll see permanent change in education because of COVID-19?
What can we do now that might normally take ten years to move forward?

Edited version below
GOA Executive Director Michael Nachbar recently led a roundtable discussion with education leaders focused on strategizing for “the new normal” that will follow COVID-19. He
was joined by panelists Nicole Furlonge (Professor of Practice and Director of Klingenstein
Center, Columbia University Teachers College), Madeleine Hewitt (Executive Director of
the Near East South Asia
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Council of Overseas Schools), Mark Milliron (Co-Founder and Chief Learning Officer of
Civitas Learning), and Stephanie Rogen (Principal and Founder of Greenwich Leadership
Partners LLC) to facilitate a conversation on the challenges, opportunities, and overall
impact that operating schools remotely during this unprecedented global pandemic
might create.

School leaders need to connect with and empower their teachers.
This is the time for leadership to capture how educators have navigated this experience
and broadened their classroom resources, teaching strategies, and creative communication practices. Michael Nachbar said “the role of the administrator as a pollinator and
as a catcher of ideas” is critical. Teachers have been called on to design for learning
and build relationships with students in a distinctly different way in a short amount of
time. They have become the face of the school for families, as both a partner for parents and the primary resource and advocate for students in the learning process. As
teachers continue supporting students online, fostering connections and the opportunity
to hear firsthand what is working online and what new ideas are emerging requires a
more deliberate approach on behalf of school leaders.
Developing a “continuity of learning” plan is critical to the stability and success of
schools.
“We’re going to be pushed, as leaders, to start showing our work around whether or not
we have the digital capacity to continue learning and to continue supporting our students.”
It's time to shift and design for equity.
The issue of equity has intensified in the wake of COVID-19. Schools have had to evaluate how to increase access to learning for students, or they have had to determine how
learning can be achieved offline and without digital resources.
“How do we assess?” needs an answer, now more than ever.
The conversations surrounding pedagogy, best practices, and equity for students all revealed the critical need for rethinking assessment. At every division and age level,
teachers have to discover new ways to measure learning and new methods to determine each student’s level of engagement and understanding. The question, “How do
we assess?” is essential to the conversation now and when we return to brick-and-mortar
school.
Recent events highlight what can be done if we work as a collaborative community.
Both Nicole Furlonge and Stephanie Rogen spoke about the need for educators to shift

from an autonomous mindset to a collaborative one, where teachers work together to
enhance learning experiences for all students. “Teaching has not normally been seen as
a team sport,” Stephanie said “Until we learn as educators to share in the design and facilitation of learning experiences in a very deep and authentic way, we are limiting what
we can do.” The move online is the result of a proactive, collaborative push during a crisis. School leaders can now take the opportunity to drive forward this shared work and
practice across departments and divisions for the long-term.

Image courtesy of Kawai Lai.
It’s critical to recognize the role of leaders at a time of crisis and rapid change. School
leaders will have to determine their school’s capacity for restructuring and development. Mobilizing teams, honing in on best practices, and strategizing for the operational
needs that will likely need to change may prove to be a successful approach to navigating “the new normal.” There is an opportunity to use this experience to rethink our vision for schools and accelerate those changes that need to be made.
So what are we doing at SEPS to respond to the challenges above?

Our leadership team and teachers have captured reflection and learnings already
from Remote Learning.












Fireside chats with Principal have been an opportunity to connect with how staff
are travelling.
Student Fireside chats with Principal have commenced with 5 / 6 and Foundation
students – feedback will be captured and shared
Students have been given an opportunity to complete a DET survey to capture our
learnings as have our school parents.
School Council has reflected upon remote learning experiences – see Presidents report today.
Professional Learning has been enormous. We are told that what we achieved in
digital learning in 4 weeks would have taken 4 years normally.
Wellbeing of community is a focus and will continue as always. If there are community members who could be supported by Cook and Care please let us know. We
continually reflect upon our wonderful community who supported the staff Hampers
and we are so thankful.




We continue to support vulnerable staff who have not returned to on site schooling.
Teachers in our Literacy, Numeracy and Engagement & Well Being Professional
learning communities ( PLC’s) are working on the goals we gave ourselves through
the Annual Implementation Plan with specific actions listed below.

LITERACY PLC
Reading Engagement – students are able to access high quality books across the
school / home in classroom / home libraries. Goal – to engage students in reading and
inspire them to read.
1.

Set up Classroom Library driven by the students. They decide how the books are to
be organised.

2.

Survey students about types of books / texts they like to read

3.

Resource the library - physical and / or virtual

4.

Teacher to model appropriate use of books within the library and to also model
reading during sustained reading.

5.

Link the use of books to our school values. How do we show ‘respect & care’?

6.

We can aspire to read more widely through the use of recommendations and sharing of book reviews.

7.

Share teacher reading experience with the class to engage and excite students
about reading.

8.

Reluctant readers – how to involve and encourage them

9.

Sustained Reading - Break up the reading time to involve chatting with others about
your book or reading aloud for a period of time before/after reading silently

10. MS Teams Collaborative Space with links to online publications (magazines, comic
books, websites etc). This can also display reviews. Access to different genre and
styles of writing (eg NAPLAN reading magazine)
11. Looking at comprehension strategies – how to streamline them (NAPLAN data)

NUMERACY PLC
What the Numeracy PLC has sought to address


To address maths anxiety which was identified as our inquiry cycle focus at the end
of term one



To address this we want students to be excited about maths - planners to prioritise
the ‘sell’ or ‘hook’ of the skill/activity



Continue the link with math and the real world (for both students and parents)



Put together a survey to identify maths anxiety and uncover cause/source to be
administered in week 2 Term 3



Educate the community- how to make maths fun and more genuine, how instruction has changed, causes of maths anxiety (through CRA: Concrete, Representational, Abstract)



Use more Jo Boaler- WIM videos as discussion points with students



Incorporating a daily maths puzzle / quick wondering / pattern into classrooms



Using the technology that we have utilised during remote learning in our classrooms
(videos on Compass / Teams --> SEPS staff folder)



Daily maths visible in classrooms. Whether it be through full 50 or 100 minute sessions
or short 1 minute mini-lessons



Allowing time for the students to answer through non obtrusive sharing means (e.g.
no hands up – using fist across the chest) to ensure the focus is away from speed
and more towards focus on explanation).

ENGAGEMENT AND WELL-BEING PLC


Problem of Practice – Data showed disengagement of 5/6 boys, pointing toward
lack of connectedness (student-student and student-teacher) as the root. Connectedness means… “Students have a deep feeling that they belong at school.
They have strong social ties and feel acceptance, care and support from others.
They feel that they are truly a part of a school community. This sense of pride in the
school and its culture is shared by teachers, students, parents and the broader
community.”



From Home Learning: Using what we’ve learnt during remote learning in terms of
making a conscious effort to connect with every child and involve them in peerpeer-teacher discussions and extending that to onsite – with a holistic focus eg include the non-academic aspect



As well as scheduled, take opportunities for check-ins and ‘casual’ conversation –
eg specialist example of having a conversation with a child on the walk to class.
Students guide the direction of the conversation – “Is there anything you want to tell
me about?”



What’s a clinic group/ focus group/ like-ability group etc? We found that these
terms can be synonymous which is misleading. PLC to review the different kinds of
‘groups’ teachers hold with students and ensure there is holistic approach.



Benefit of small group chats – When these conversations are done in small groups it
addresses both aspects of connectedness (student-student and student-teacher) –
To work on our problem of practice, what would these focus groups look like with
5/6



Flow on benefit for all aspects of learning. Setting aside time to interact with students on a personal level does not distract from other learning, but enhances it 'People don't care how much you know, until they know how much you
care' (Theodore Roosevelt)



Self-reflection for teachers: How much time is set aside to have valuable conversations with students unrelated to academics – e.g. family, pets, sports, thoughts on
current events, tv, movies, travel etc.



Self-reflection for teachers: Private challenge – Get your class list (specialists pick out
some students at random) and write 3 facts about each child that do not relate to
their academics. Can be used to highlight children to target for business lunches,
more focus groups, 1:1 time



Self-reflection for teachers – who did I talk to today?



Next step: How do the above ideas fit with WLA definition of a Clinic Group and
how can we enhance these to intentionally build peer / teacher connectedness
with a focus on 5/6 boys?

Happenings
As always there are lots of happenings at SEPS – all for the benefit of our students

The Playscape is looking much safer and the children are looking forward to returning to their play on our great asset.

During the holidays builders are working on defects and will seal the stadium brick
wall amongst other things.

The oval has been given some reseeding and top dressing to give it a boost which
hopefully will be ready for next term sometime.

Bullits basketball is planning to commence on July 13th if allowed by DET.

The stadium seating will be serviced in the holidays also.
Library Books Reminder - Thank you to those who remembered to return their library
books which was a great effort, thank you – another call out – please return books or a
$20 donation for us to replace TOMORROW – last day of term.

Parent, Teacher, Student interviews
Thank you to the parents and students who chose this opportunity. We appreciate your
support of children’s learning which has been so evident over the remote learning time.
SEPS POLICY UPDATE ~ COVID-19 Return to School Policy
As we stand now the current procedures will continue unless there is any more DET direction over the holidays. If there is we will communicate via Compass.
The Return to School policy will continue which means:

Visitors to school grounds will be limited to those delivering or supporting essential
school services and operations. We have four entrance points and three exit points,
and are ‘staggering’ drop-off and pick up times to allow for physical distancing.

All unwell staff and students must stay home. The most important action school
communities can take to reduce the risk of transmission of coronavirus (COVID-19),
is to ensure that any unwell staff, children and young people remain at home.









If a student is unwell whilst at school: If a staff member is unsure whether a student is
unwell in the first instance we will contact the parent/carer to discuss any concerns
about the health status of the student, and we will take a precautionary approach,
requesting the parent/carer to collect their child if concerns remain. A Principal
class staff member may take the temperature of the student, where appropriate, to
support decision-making.
Managing a suspected or confirmed case of COVID-19: DET has comprehensive
procedures in place with the Department of Health and Human Services to manage suspected or confirmed cases of coronavirus (COVID-19) in schools. We will
contact the DHHS to discuss what to do next if a student or staff member:
is a confirmed case
has been in close contact with a confirmed case
Personal hygiene education and reminders, and additional cleaning services are in
place.

The full policy is available on our school website click here to view, or you can request a
copy through our office.
Feedback and Surveys
DET have provided a further optional opportunity for schools to have a greater understanding of how parents, carers and students navigated home learning and the role the
school played in supporting you and would be very appreciative if you were able to find
the time before TOMORROW June 26th when the surveys close. The parent survey does
assume your child is still in the process of home learning, but we ask you to consider your
experience at that time. The survey link was sent to you on Compass with a PIN number.
To have your say, visit engage.vic.gov.au/lessons-remote-and-flexible-learning
Survey Link for Students (Levels 4 to 6)
https://www.orima.com.au/lfh/students

School Name: Sandringham East Primary School
School PIN: 8020
Survey Link for Parents
Survey link: https://www.orima.com.au/lfh/parents
School Name: Sandringham East Primary School
School PIN: 958601

Quote of the week… by Wilson McCaskill – Play Is The Way
“It’s reason that makes a child responsible and responsible children find many reasons
for right actions.”
Enjoy your school holidays - no remote learning - just an opportunity to enjoy family interactions and a time to explore Victoria further.
Kind Regards,

Laureen Walton – Principal

The final day of Term 2 is Friday 26th June.
Our early finish for students on the day will be as follows:
Surnames beginning A - L at 2.15pm
Surnames beginning M - Z at 2.25pm
Students going home independently at 2.30pm

School Council News - June 2020 From Your SC President Alida Williams
Well that has been a very long term or a very short term, depending on which way you look at it.
Long weeks of remote learning followed by short weeks for our kids back at school. You might
join me in loving that reprieve of having my munchkin back in the care of her teachers for a bit,
but either way I’m sure you’ve joined me in a renewed respect and admiration for the amazing
job done by our SEPS staff. It was an epic term and we thank them for their dedication and all
their hard work.
School Council met remotely last week and it was great to see how much work is being done
despite the environment we find ourselves in. This pandemic has changed the way we all live
and work, but there is a real sense of wanting to get things done, especially at SEPS.

Facilities have had a field day (pardon the pun) having the space to do a bit of an oval regeneration. While we continue to work on a long term sustainable solution for the oval, we took the
opportunity to do some reseeding which is settling beautifully and the oval is looking lovely and
green. Longer term we will still be exploring solutions to address issues around the uneven surface, ongoing wear and tear and sufficient watering capacity.
We’re also super excited about the scheduled work on the outdoor basketball surface which will
be positioned between the coloured playground and the oval. Unfortunately we couldn’t get
that booked in before the start of Term 3 but will be keeping any inconvenience to our students
and staff to a minimum. There continued to be significant maintenance and grounds work at
school during our weeks at home, and although as parents we aren’t seeing it, our children are
enjoying a fantastic environment.
The Finance sub-committee was occupied with discussions and arrangements with a number of
our external partners and I’m sure many of our families are thrilled that Bullits Basketball won the
tender for use of our stadium. We’ll be relying on our SEPS club members to help their teammates show our facilities care and respect when they’re onsite for training. The Policy & Planning
sub-commitee were especially busy updating and streamlining our policies - a never ending
task! Community Partnerships sub-committee was kept very busy with social media during the
term and we hope you enjoyed the Facebook posts and videos keeping us all connected.
Our Fundraising subcommittee is taking a little hiatus while we continue to recruit new members
to take this forward next year. While many families are going through challenging financial times,
we’re refocusing on community connection rather than raising funds for the moment. If you
have ideas for activities that would meet these goals, please send us an email to the school
email with ‘School Council’ in the subject line. Or if you think you’d like to join Angie Derrick on
this committee with ideas for next year, give us a shout as we’ll start planning next term.
Just a reminder about the mountain of unreturned library books. We invest your Library Fund donations plus much more into our library for the use of all our children. They can’t share books if
they’re sitting at home somewhere, so please dig them out tonight and send them to school tomorrow so they can be prepared for the new term.

Enjoy the holidays! Take care and stay safe!
Regards,
Alida Williams School Council President

Level Happenings
Foundation
This week Foundation students reflected on what has been a busy and interesting term.
The students have shared their highlights which are;


Remote learning



Learning through videos



Learning with our parents



Seeing our teachers again



Getting to see friends



Eating at any time



Lots of writing



Sustained reading



Yoga



Craft activities



Specialist classes



Learning about living things.



Time capsule activity

The Foundation Teachers are wishing families a safe and relaxing holiday break and are
looking forward to having students back in Term 3.
Level 1/2
Level 1 and 2 students have had a smashing week finishing and performing their Science
presentations, sharing their persuasive tips for SEPS students on how they can help Reduce, Reuse and Recycle (RRR). Students produced thoughtful presentations that explained the supporting reasons for RRRing and were delivered through an entertaining
variety of posters and TV Commercials.
Teachers were delighted to speak to so many parents on Wednesday as part of the
Parent/Teacher phone chats. It was wonderful to continue to strengthen the strong communication channels that were created during Remote Learning.
Students have been working so hard and all the Level 1 and 2 teachers wish families a
wonderful winter break!

Level 3/4
What an interesting term we have had. The level 3 and 4 teachers are so proud of the
resilience and perseverance the students have demonstrated firstly starting remote
learning and then heading back to school.
Last week and this week, the students have been working hard on their ERPs. It has been
wonderful to see their work being shared with their peers. As this was the Level 3s first ERP
we worked more on the process and researching skills rather than the end result. The
Level 4s have presented a range of different artefacts and enjoyed sharing their topics
with the class.
We wish all the Level 3 and 4 families a wonderful holiday break and we look forward to
seeing you back in Term 3.

News Alert!!
There is a new item coming to our school. It’s called the Friendship Bench, otherwise
known as the friendship Seat. Who organised this? Well it was organised by a group of L4
students: Angus G, Ava M, Henry C, Rhys K, Oliver B, Kaitlyn C, Orson M, Thomas P and
Samuel A. We are very grateful to the Lion’s Club who designed and created this
bench.
The purpose of this bench is to make sure that everyone at SEPS has someone to play
with during recess and lunch times. Each day, there will be 2 or 3 Level 4 students who
will be responsible for managing the Friendship Seat. Their job will be to play with anyone
who is on the bench, or they will try and find a person of their age to play with this child.
We will possibly play games, such as tag
and hide and seek.
Our target is for every child at SEPS to have
fun during lunch and recess and have a
friend to play with.

Written by Ava M and Kaitlyn C (members
of the Friendship Seat Group)

Level 5/6
So many fantastic things have been happening in level 5/6 this week! Our peer mediator
team are officially up and running - you can spot them around the school yard wearing
their fluro orange vests at lunchtime! Additionally, our Upstanders team are excited
about their upcoming project in Term 3, after their meeting with Miss Hallowell. Watch
this space!
As mentioned last week, our 5/6's have been working diligently on their Science / Geography ERP's. This week, we held our ERP expo and presentations! All of the 5/6 teachers
were absolutely blown away by the level of research and detail that went into each
ERP. Some students decided to look at Dwarf Planets in our solar system, while others decided to look at global pandemics throughout history, such as the Plague. This was a
fantastic showcase of all the learning that took place in Inquiry this term.
We are excited to touch base again in Term 3 and provide an update on our amazing
5/6's.

Click here to view the whole article.

PARENTING IDEAS by MICHAEL GROSE
Parenting Ideas use a parenting Australia approach for child development, to help
successfully raise confident, happy and resilient kids. There are plenty of positive parenting ideas to remove the trial and error from raising children.
Michael Grose is the author of 10 parenting books, including Generation, Thriving!, Why
First Borns Rule the World and Last Borns Want to Change it. Michael’s popular parenting columns appear in newspapers and magazines across Australia.

COMMUNITY UPDATES & BUSINESSES SUPPORTING OUR SCHOOL
COMMUNITY & CLASSIFIED NOTICES: The Department of Education & Training and Sandringham East Primary School
do not endorse the products or services of any private advertiser. They accept no responsibility for accuracy of information contained in advertisements or claims made by them.

